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- - Lesgon Learned During Mebiligation Phase of
M Wgrld War 11
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1. Atbached ares
g. As Inel 1, a letter,same subject, OCAFF, and « DA Study,
B. Work sheets iIn blank,
e A example of the format for decomplishing the work sheets.
2. Department direcelors are requested tos
a. Review the units ¢f instruction for which they are responsible.

o - ba To comment on each point listed in Inel I, Bieing workshest, Trel 2y
ag-shows ift Inel 3. .

3. To fa¢ilitete staff reviev and consolidation, it is roguésted. that
Gly G2, G3, @4, &nd Troop Infariation points be covered on saparate work sheets
which &g not eover any other type points,

4w To permit gtaff roview and consolidation, and ekxecutive roview, it
is reguested that the work sheets; be returncd to Gl by 1200 hours 30 Sugust

1954

Inels - 3 JCOHN W, ROMLEIN
CCAFF letter sdth D& Study, Colonel, Artillery
Work Shéets In blank. G1l, Acadeniic Staff
An exanple sfithe format for

dccompiishing the work sheets.

ALIEI-P Iepaon Learned During Mobllization Fhase of
World Wer II

TO: Acadepic Gl -FROM: Dir, Dept VII = 30 Aug 54 Comment #2

Returned per telecon Col Remlein/Col Schwelser as not being spplicable to
subjeet prepared by Dept VII.
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SUBJECT:; Lessons Learned During Mobilization FPhase of 30 August 1954
World War II

3 Based on the foregoing discussion, 1t is felt that Dept VI is not pre-
pared to comment on any of the current (Slant 5) instructional material in the
areag covered by inclosure 1 to above referenced directive, The basis for this
conclusion 1s that nonresident instructional adaptations are currently being ocom-
pleted for the most part from resident material which was utilized for the 1953-54
and, in some cases, 1952-53 regular course material, Obviously, the lack of
familiarity of Dept ¥I authors (with limited exceptions) with Slant 5 material
limits the value of the type of comments which would be received from this depart-
ment.

FOR THE DIRECTOR:

1 Incl OSZFH C CHEDISTER .
D/F from Gl, A/S Colonel, Infantry i
with Incl a/s Dep Dir, Depht VI
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AT1RI-B
SUBJECT - Course bwvaluztion Reference CCATF letter
and Yar Department Study.

TC§ Exec fer Imstr  FROM: G1, 4/3  DATL: 2 Sep 54 GO REFT FO, 2
(Col Romlein/22275)

1. Attached at Tab 4 is a 1st Indoresement to COANF letter referred to in
iara 1. Comment No. 1.

3. At Tab 3 1s a propesed 24 inclosure to the basic letter which tabulates
in general terms the analysis of the College instruction requested by paragraph 3
of the basic letter.

3. &t Tab C is a cansciidation of the reports sumitted by the depsritments
as to the coverage of the OCATY roints in their respective units of instruction.

4o At Tab D are the individual department reports.

5. In general little increased coverage in our units of instructiocn will be
required to include the coverage of the points desired. As pointed out in the
rroposed 1st Indorsement most OG8C instructional units have as their locale the GZ
or ComZ, The College therefore can cover the CCAFI' points generally by relating
the identical points taught for combst application to the mobelization phase of
the war by an apjropriate question or comment, 4 few units ¢f ingtrustion arc
portrayed in the %I during the mobolization phase. It 1s chiefly these that have
been reconmended for modification to cover the CCAFF points.

6. The coverage recommended has been coordinated with the 2epartments con-

cerned as to its feasibility for incorporation into the /5 ingiructior.in the event
that OCATF orders this done.

7. It is recormended that the proposed 1st Ind and Irncl 2 at Tabs & snd B
respectively be approved for dispatch.

; §<:
4 g:./‘ Y, ROMLWIHN

Incls -
Tao A Colonel, Artillery
Tah B Gl, Academic Staff
Tab C
Tab I
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ALLXI-A lst Ind ! fs
SUBJECT: lLessons Learned During the Yobllizalion Phase of World Wer II ¥

OERaaARD ANT GONEARL STAFT 0 LRCE, Fort Leavenworih, raneas, 9 Jeplamber 1754

TCs Chief, irmy Field Forees, Fort ¥onroe, Yirginia

1. @m. Httention iz invited ts the fagct that ithe great btulk of instyae-
tion of the Command and GCeneval Stel? Zollege hwe iis loeale 1? the thesler
of oprerations, Twis is heliseved to be in accordancs with the delinitation
of subject srsap between thls Colleps and the Arwy sar College.

b, The present Pagular Coures e rionl w ponlains two unlts of
1natruct on direatly cor asted with sotilimstion: Subjeet (0 (£ hr - tE,
iotivating = Jay Dlvigion, and Subjeet #7027 {f hr - C,P%), Iraindng s Sew
M%o *“m’ee other units of instrueticn am arorovriste for Loslusion
of itess shown in inelosure 1: Subjeet 5087 {2 hr - u,ﬁ*;, ﬂag u Inlopss-
tion and .dugatiom; Subleet 5028 (2 hr - BEl, &%311
Jeot 5191 L Ameinlls '

2. Analysie of the Regular and Assnelats Courses reveals Lhat -

E-™ .&éﬁﬂiiﬂt@ 20VRTa A iﬂ }lﬂ"ﬂ‘fiﬁ@d i;&?}'ﬁ g\‘!}, 5' ‘p-’-'?, ’7’ E‘{?, r?; ?’ %'
El, and 7l of inclosurse 1.

b. Adequate coverage for combat sltuations, but not for noblilisa-
tion situatlions is orovided items Al, 2, 3, and Dl.

2e Insdeguate coverage ls rrovided fters "L, 2, 3, 4, %, &, &1,
h2, D1, P2, anpd 1,

Soverage in Ressrve Comconsnt Relresier CJourses 79 - and

L ]
250=2-177 for 1754 and bhe Soeslal Jearons Jourse 050-T=8#} 1a pensrully

4e Anilon regommended o incorporate msiarisl of inclosure L into
Comeand and Conaral 58afP Sollepe instrootion iz az f¢ lows:

a

fa gulsy snd Apsooiate Tourzes,.

includse Ineiosare 1 as zoooclaosstal material in Yubjsel
8 Zew plyiglon.

f"\)

1 orovide for or amplify eoversgs of itenms iiste
Faregoling garavranh B oand ¢ br inelusion gz & ta in unit
inatraction 113»%& in e ih, exospt Lies ‘s Tglien
7 ap.ropriste for ine or armiisn in Spwy say Dolloze insterigtion,
Re Caserve Tom Tmeadre o L0 risfneas
Wik Grareag, 0 GOYVSOR
[ 2 14‘3"%{ oo : "‘:):{«




DISPOSITION FORM
{Aienm, ' ' [ SUIECT Jessons Learned During the Mobilization Fhase of |
) world War 11 W YO 3]
Asst Comdti Exec far Instr 7 SeptamPer 1954

1. At Tab 4 is letter from OCAFF inclosing a PA study on lessons Lesrned
During the Mobilizatior Phase of World War 11, OCAFF directs analys ig oft present
ecourses to determine degree of coverage, and recommendations for incorper vt of
of the lessoms in instruction.

2, At Tab B is a recapitmlation of present coverage in Regular and
Assoviate Courses, its degree of adequaey, and recopmendatloms f£ér ineressed
coverage where appropriate,

3. At Tab € is draft lst Indorsement to OCAFF.

4. Recommend approval of Tab G. E/I wi}l take actich to imcorpeys
mended coversge in /5 ipstruction. (Subj 5101 hes alresdy been pr
Assoe Course. e

N

B 4. cavIN, cel, Inf
Executive for Instructian

COORDINATION: "
Aeademic Staff o el
41l Resident Depts ' ol ..“.’?y

P R L W

ff ¢ .52/ w?“w L5 e &

B
i f{! A I W

/.. -

A& - .
)Af MLJ%QH@P’LWJ‘
7 @é/éf

AN

D D 11l . 9 6 REPLACES NME FORM 36, 1 OCT 48, WHICH MAY BE USED. HE—AB01e I s, sbvemia pimmTHG/OEPICE




RECAPITULATION

Point  Adequacy o Present Coverage Added C{"H%ﬁ%ﬁ efé?%ommended
eg Crse  Assoc Crse
No of Subj/Time 5101 5087, 5088° 6026 6027
Al J‘ 4/105 min 3/35 ¥
A2 o 3/10 3/10 *
A3 J 2/16 2/16 *
VA J 5/19 5/19 i NONE =
A5 \/ Indirect Covered ﬁldirectiy in
Subj 5021, Leadership
A6 v/ 2/18 2/18 == None,——m
A7 J 1/10 1/10 a-~ None ---
Bl . —— - ~=~ Approp to ANC —i-
B2 % 1/2 1/2 ¥
B3 F S — # ¥
B4 X 1/20 1/20 *
BS X i — *
B6 \/ 3/79 3/79 = Nohe ===
B7 J; 2/71 2/71 — Nong —-—
B8 ™%, —— —_— *
BY v 2/t 2/4 i Non@ s
c1 X 1/5 1/5 * ¥
D1 ‘}L 1/10 — ¥ »
D2 ®“ — —_— 3
D3 >, —— M- *® *
DS, J 1/10 1/10 ~e Nonk ——-
£l \/ 2/6 2/6 e NONE aem
Fl / 1/40 1/40 ~—— None —-
2 X, 1/2 1/2 *
F3 DS - — *

LEGEND: -/ Adequate Coverage

?Coverage adequate for cembat situations, but not
for mobilization situations

X Coverage inadequate

[ 6 5|



Iosson Leamed Durine | oblliszation lmse of orld ey 17

T 01, 3/;; tRiEs Dipector, Degd 111 Shlke 50 Aue T4 C

le in cuasvlimmce with your reoduest lated 20 durust 1004, subised ohove,
the atieched roovrt ia horchy pub dbbed,

2, It iz nobed that comelden .‘ula thio and olfori lavve ~one inb. Lhe revaratisn
of this Lasie m/euaaﬁ% anl shat the "losesns lwarned” have boon effpctivoly ro-
porbed An & sinsle packet. 'sther than k&msige.tmw shiles dnforaiion In sovoral
units of instyucbion, mww&'z{?. that it Le Laelaled in ite vresont fom dn the
sus lemerbal m_a:ex‘:ial of an appropriate ﬂ::it ‘f\f ingtrustion. ubhsoousnt ozerclsocs
gan then strese tiw :0re loportant winis by ucans of applioalory roquirerents or
ingtruetor cu maarte,

1 dnel
Souplebed Hors sle

- f’:‘z‘ }t‘, .f'{]*,’ £
lazz@ 1, Imimantry
aotor, ‘et 11X

O of S
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a
A5
-

5021 = 16 nin

5091 « 10 min

Insdequate - sttention Instructor comwent and include more

focusred on diseipline
und sestional feeling

Adsquate

background msterisl

Column 5
5022
Bone
Hous
5302

8028 (Dept ¥)

{6026 Dept 1I)

Column 6

Instructer comment

Hore sppropriste st
sorvice sohool lavel

Hore spprapriakte ab
:cxvgqq sahool level
!ﬁt&z&eﬁpriianapnﬁ:

2&:%xacﬁat'ﬁﬁmmrﬁt'
and supplemental
materisl

Instrusktor sommnt
anéd supplemental
mnbarial



B7

B9

60R7 ~ 2 min

8027 - 10 min

Columa 3

Inadegqunte « govers
reveipt of Fillers
enly

Aeguate

Column L

{®

Co;ufmn 5

B101 (Dept V)
8101 (Dept V)
6028 (Dept V)

6026 (Dept V)

6028 (Dept V)

6026 (Dept V)

Hone

Solum 6

Instruotor sommnt
and wpxmw
Mm

Instruetor somnend
and supplezental

Instruotor eomment
and supplemental
material

Hors appropriate at
gsorvise school level



Column 3

Insdeguate - ccvers

outside slements
only

Column A

Golumn 5




D4

5087 « 10 min

Column 5

5087
6026 end 5027
6028 (Dept V)

Golumn 6

Instrostor conment
Inskrustor ecumsnt
Instrustor conmend



Column 5

13



Column 3

Column 5

None Te appropriste ab

Good guestion




TSR SEGATON Gl

| Ref erence attached OCAFF letter and War Department study.

2. Tt is desired that Academic Staff, with Gl as the action ag
evaluation as diref& by OCAFF letter to:

a Determine extent of covera
coarse Of instruction.

be Determine effective means of plaeing proper emphasis upon those
fields requiring suck added emphasise

3+ In making this evaluation
be necessarily limited to the f¢

a Present ceverage of the items listed.

b, Whether such coverage im 3a above is adequate amd if mot, whadn it

might be appropriately included.
e, ltem listed in t he attached study that are not being eovered, if
any, and wherein. they may be best incorporated.

d. Recommendatioms as t 0 mare effective and interesting instruction in
these fields.

he TYour attention | s directed to the deadline date imposed by OCAFF. Report
required will be forwarded to¢ E/I not later than 1700, 3 Sept.

5« Necessary coordination will be effected with interested departments,
-~ T

AN A. GAVIN, Col, Inf
Executive for Instruction

D D y ;gg”ﬁo 9 6 REPLACES NME FORM 96.1 OCT 48, WHICH MAY BE USED. 16—54801-3 T U S. GOVERNMENT PRINTING OFFICE

S




ALLEI-B
SUBJECTs Course Evalustion Reference OCAFF Letter
and War Department Study,

TO} Exec fer Instr FROM: G1, A/S  DATE: 2 Sep 54 COMMERT RO, 2
{Col Remlein/22275)

1, Attached at Tab A 1s a lst inderesement te OCAFF letter referred te in
Para 1, Cemment Ne, 1.

2 At Tab Bis a prepesed 2d inclesure t0 the basie |etter which tabulates

I N general terms the analysis ef the Cellege instructien requested by paragraph 3
of the basic letter.

3, At Tab O i3 a censelidetien ef the reperts submitted Dy the departments
as to the ceverage of the OCAFF peints intheir respective units of imstructien.

4. At Tab D are the individusl department reperts,

5. In general |ittle increased ceverage inN eur units ef instructien will be
required te include the ceverage of the PinNtsS desired, As peinted eut inthe
peepesed 1St Indersement mest CGSC instructionmal units have as their lecale the CZ
er ComZ, The College therefere can cever the OCAFF peints gerersally by relating
the 1dentical peinta taught fer cembat applicatisn te the mebelizatien phase of
the war by an apirepriate gquestien eor cemment, A few unit®s 04 instructien are
portrayed in the ZI during the mebelizstien phame, [l is chiefly these that have
been regexmmended fer medification te cever the OCAFF points.

6. The ceverage recommended has been ceerdinited With the departments cen-
gerned as te 1ts feasibility fer ineerperatien inte the /5 instruction.in the event
that OCAFF erders thi s deme.

7. 1t 1s recommended that the prepesed lst Ind and Inol 2 at Tabg A and B
respectively be appreved fer dispateh.

Inels = 4 JOHW W, ROMLEIR
Tab 4 Celenel, Artillery
Tab B 01, Acsdemic Staff
Tab €
Tab D

16



ALLEI-B 1st Ind
SUBXECT: Lessons Learned During the Mobilization
Phase of Werld War II
COVMAND AND GENERAL STAFF CCLLEGE, Fort Leavenworth, Kansas

TC:. Chief, Amy Field Forces, Fort Menroe, Virginia

1. The courses being conducted by the Commad and General Staff Ejj _52;

College for the academic year 1954-55 have been analyzed to determine )

the extent the various points covered in "Lessons Learned During Mobili-
zation Phase of World War II" are being emphasized.
2. The regular and associate courses are analyzed i n Inecl 2.

a. In general the units of instruction presented at this Cdl- ~W~M‘

lege fer the Regular and Associate Courses have as their locale the =
theater of operations, and use a tactical situation as a vehicle to
teach al | fundamentals. This is done to habituate the student to g
realistic tactical situations and familarize him with logical tactical T
formations, frontages, depths, and employments even though the teaching
roint may be staff procedures. Some of' the "Lessons Learned During the ‘ fT e
A
Mobilization Fhase of World War Two" are identical to teaching points c,-.,:;
covered by the aforementioned type units of instruction; in these units [
the teaching points can be related to the mobilization phase by an ap- -
rropriste question, comment and discussion. This has been recommended 2ﬁ%wf§f:w

in several cases in the inclossd analysis.
3. A few units of instruction at this College have the Zone of
Interior during the Mobdlization Thase as the background. Ixpansion of

these sul ‘ects 1s rece mend: 7 as arpreopriate,

1)
e

[T



3. The extension courses,

a The extension courses in current use generally cover the tasic

=

principles and fundamentals and emphasize the tactical comsiderations of

resident mits of instruction.for reasons of scops -end time limitation

I n these courses "Lessons Learned During the Mobilization Phase of World
Wa II"™ are given |less coverage than that shown in inclosure 2,\
b. 4 revrite Of the extension courses was begur L. JUly 1954, Its date
of completion i s estimated as A July 1957. The rewritten subcourses closely
follow the resident units of instruction. Hence, the analysis in Inclosure 2
Wl he applicable to the rewritten extension courses as well as to current,
resident courses, The extent of the incorporation of the recommendations in
column 4 of the analysisinto the extension course will depend upon the date
of finalization of this correspondence,

c. The rewritten courses will begin to phase out the older material about

1 January 1955.

4. The USAR 3chools, the Special Associate Course, and the Reserve Component
Staff and Logistieal Command, and <taff Training Programs are conducted by
adapting resident units of instruction to their particular requirements.,
Because these courses al | include coverace of those units mentioned In Fara
2b of this indorsement as well as maeny Of th: basic units mentioned in Fara ?a,

the analysis presented in inclosure 2 i s about 90% applicable.

/9



DR AFT

“Tae logistical ’ smmand ' afre her (urse (2 -0-9) .ocause

of its lir.ited sccpe inc.udes cuverage Of A4 only. o change IS
recommended.

A

Course (250-0-10) provides no coverage.

The Amy Reserve and National Guard Division Refresher
Eecause of the length of
the course (1 week) and the necessity of instruction in the appli-

cation of current doctrine, no change i s recommended.

7 5. The Special Weapons Courses do not cover the'lesscns Learned

During tha Mob¢lization of World War Two". Due to the technical
aspects of the courses, and the limitation of time and scope st is
reccrmended that t ece cours s

not include suc. leccson !,

e de An

1 Incl

Added 1A Incl
2 - Analysis of Courses
i/4 1 Incl .-i
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E?EE Prosent Coverage

AB

A7

81

B2

?ma in ram' mbmu
[ itusticus

Cowversd in three subjscts
both seabat and mebilisa.
ticn situstiong~«.1C wins,

Indirsot coversge in two
subjests~s18 minutes.

Hiseteen mivutes coversze
in flve subjects, Pi—
sinutes @ whioh cowvers
tHis spesoifis point.

Indireat

Coversd in two subjuotswm
18 minutas.

Sovered in cue avbjocte-
ten minutes.

HSons

Seversd in ons subjottew
two winutes,

Regular and isscoiste Courses

Command end Compral Staff Gellﬁg

ANALYBIS OF Jodasmy

sdegunts for combst, ine
adegquate for mebiliamtion,

Ldequate for combet, in-
adeguate for mobilization.

Sme column 4,

sdeguste
insdeguate

inndeguats

2.0

4

dpsommendstions on how this polint esan bost be imwrparttod fate the I5UEC
mm’s& of Instmsti% :

Amplify presamb cowerege In subjeet 5101,

Add instruotion te subjest 8026, “:siiwatin: a Yew Divisien®,

(3aps rosemmendation for Assooiste Jourse.)

inorsése coverage nurrsntly 1a subiect 5028, ":etivating a Bew Divisien",

“sorale, Uissiplime - Persomnal
Servises te relate teashing points to ths =mcbilizetion aitustien,

0 additional soversge recemamended,

Sybisat 3021, "Lesdership - Imtrodusti.a” o intsg out that the prinsiples
nd deohniques of laadership mast bs siscted to the individuala baise led.
Prosar spplioati o of this f‘mﬁnmam! by eur futurs loaders will elixinate
this -reblen. Therefore, slthowh mol :3;9.«;:5,1"3@;;1 1y seversd, the Sollere
loes beash how to eveld this nertiocler mistake of the 1241 acbilisass oa.
Be additionel coverage resommsnded,

o addliiconal soversge rasomsended,

‘!5

fo adiitional coverapgs resommendsd,

Eot csonsidersd spprooriste for 0937 instrastizn,

tpmy Var College,

Becommond soveragze by

Inarsass ovverage im subjdpet 3101, "vorsie, dacinline.~Perscnnsl Servises
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221

El
Fl
¥2
P3

e

Hone.

svered in one sudbject-.
20 minutes.

. Hone

Thiwe fubisctes—w79 mins,

Twe subjeats-~71 mins.

Cne amb;eot«ﬁ wins .

One subjeste-10 mins.
(Sot covered in Assoc
Course.)

Honm .,
Heone.

Une subjscte-ten mins.
Two subjests—-six mins.
Une subjeot-«40 mins.

Une Tabjeot--twe mins.

Hens.,

jen

Inndeguate.

lnadeguate.

,ji ’ *

Adegquate--covers both combas. -
and mobilisatlion sitwtions,

Adsquits--sovers hoth combat
and moblilisation situstions,

Inndoguate.

Adsquate.

Insdsgquete,

Adequate for cowbat situa-
tiong, Inadequate for wme~

bilization,

Insdequate,
Insdeguate,

Adequate,
Ltdequate.
Adegunte.
Inadequate.

Inadequate.

21

b4

Add ths teaching polat to 6026, "Antivating a Yew Division” and 5088,

"Publis Infarmation”.

Amplify instrusticn in subjlect 6026, i th’ating a Hew Divisiem".

Add instruotien to subject 5087, "froep Informatiom & Eﬁmtiw .

¥o additicoal coverage tewmdea.
Yo sdditional covarage resommended,

2dd instrustion te 5101, "lNorale, Disoipline--Personnel Servises”,
He additionel corersies resaommendsd,

Amplify instruction inm 5087, "Troop Infermetion and Fdusation” and add
instrustion te subject 5088, "Public Informsticn”,

Add instruoticn te subjects 6027, "Iraininz a New Divisien” and 5087,
"Iroap laformation amd Edusation”,

Buse reccmmendation for Associate Course..)

LR ey APIRLY w .

4dd instructions te subjeete—4034;
6087, "Training a Yew Division".

Add iastrustien to subjest 6027, "Iraining a Yew Divisien” and subject
5087, "Trocy Informtion % Edusation”

¥eo adiitions) coverage recommended.
¥o sdditional coveraze recommended,
o additioanl ocoverags recemmendsd.
4dd additicnel severage ia subjaot 6026, "‘otivating & Hew Division”.

Add imstruction te subjeot 5083, "fublic lnformstien”.
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Az

43

AB

jo ]
24

dovered in four subjecta
(samt situats

Covered in three subjscta
both oombat and mobilisa-
tion situstiong--10 mins, -

Indivest coverage in two
subjecta~-1¢ minutes.

Hizstesn ainutes covelage
IS £% subjests, five
rinutes of whioh avvers
tids spasifia polat,

indiress

Coversd IN two subjsots.w
13 minutes.

Govered in ope subjegtm-
ten minubes,

Sonsg
&

Zovered in ons subiestes
two minutes.

o
b
R

Y
Aoy

Regular snd Assoslate Courses

Cempand and Goneral Staff College

ANALYSIR OF TOUURIES

2

Adequacy of Coversge

Adeguate for conbat sit-
ushione., Iendoguate for
2obiifration,

sisauate for combat, ine
=tequeate for mebilizstion,
Adequate for gombat, in.
sdequate for mebilization,

5@9 golum 4,

Adegumte

sdsgue be .

Inndeguate

madnquate

4

Aspomwendations on how this point ean bept be incerperated inte the JGNC
Sourse of Instryctien

Add isstruotion te mﬁj&at 8028, "istivetins n Few Divisien™.

{(Sams rosommnintion for Asssoiate Course. )

Incresse soverege surrently im subjest 65026, "totivating a New Division”,

Amp)ify mresent coverage la subbot 5101, “Horale, Discipline « Ferson-el
Sepyisas to relate teaching poinis to the mobilization pituation.

o additional apversgs recommended,

Sublsat 5021, "leadarship -~ Imtroiusticn’ 2oints cut that the prisainles

sad Seshniques of lsadarship must be alscts) to the individuels beiag =i,

Froper sorlication of this fundamentsl by cur futwrs leaders will elisinnie

this srovlem, Therefors; althonh not speoifieally soversd, the Gellsyo

iaw Leanh how to avold this partioulur smiztaks of the 1941 mebillization,
£1:811 nal coverage recommondsd,

Mo adiitienn) coveraps rescommended,

%o additional coverage rescamsnided,

kI ]

dot aomsidersd aporopriste for 2000
Army War College.

ingtpruasticn, Recommend seversze by

: 5 "
“doral s

Insrsaps geveraze in subBat 8101, ¢ Jdseiplime..Parsonnel Services

2L

@
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83

B8
A2
B?

1]

ol

ve

2

joo

Bonds

Cowmped in one subjogte-
20 sinutes.

Thites $ubjeots--79 ains.

Bone,

Teo subjecta--4 mina.

o Bubjecte~l0 mins.
{86t covered in Assce
u@ws’.)

Hone.
Bone,

Une subjestewtsa mins,.
Iwo subjsota~-zix mins,
Une subjest--40 =irs,
“ne subiedtee-twe ains,

doas,

3
b
Imndsquate.

inadegquate.

lredoquate.

ijeguate--covers both combat
sad mobilization sitwt ions.

Adequate-~covers both combat
and pebilization altusntd ona,

Adagunte.
Inadequnte.

Adoguate for coabat situs
tiona. Inadeguate for mew

Inausgueta,
inadegunis,

BB 6

IR tE .

4
Add this tesening point to 8026, "setiwating & Yew vivision" snd 5088,
rublie lafwraation”, \
Aeplify instruntiocn in subjoct 6086, “iotiveting m New Divisien®,

kid ipstristion to subjeet 5087, "Troop Inforsation & Eduwestien™,

Ee piditi coal coverage recsmaended,
o additional coverage recomsended.

Add iastruckion to 5101, "korsls, vissislinpwefersennel Servises”,

e adulitd osal coreregs recomsendsd,

o

Amclify instrusticm im BUBT, "Tresy inforzetion aad Fduwsation” and add
ingtrueti-n to sublest B088, "Publis larermtien”.

444 instrussice te subjsote 6027, "iraining & Now Division” and 5087,
"Ircep inlersaticn and Zdusstion”,

i z 1 s s
bilizsticn, {Same reocmsendation Por Asssolats Courns,)

424 imstruwtims Lo subieetsSoik
8027, "Iraining & dew Jitisitan .

Add lastrustion te subject 8027, “irsimisg 8 Gew liviel en” mnd subjest
3037, "Treco Inforsation & Edusation”.

sed,

Ho midstionel coveraze rwoomuen
Yo owi it .ual covers-e resommended,
B edditional coverezs racomasnde ia

Add maiiuiinal soversze in Bubjest 5U¢E, Travivating a Jew Sivisim'.

.- R
inrwwrastion .

::“i{é é :‘x"‘, 3#& tc 'l-?s b;?@g%‘ ”,:vg%
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Al

A

A4

48

AG

AT

Bl

B2

g

-

iragsent Sovwrage

Covered in four sablsctis
(Combat 33tu&t§oﬁ& aq%%}

o _ LEE00 wrBe-
%ga minutes., .

e $udiseie--35 sins.
Covered in three subjects
both combat spi mobilise-
tion situeticagew=ll ming.

Indirest coversze in two
subjectse-18 winutesg.

dinebesn minutes coeversrse
in Five subjects, five
minutes of whish covers
thds specific point,

Indirget

*

covered in twe subjects~-
18 -minutas.

Jovered in one subjecte-
ten minutes.

Kone

*

Covered in one gubject--
two minutes.

fesulmr amd ssasecists Jourses
B e

IR e e o
LUMSENG B

s PP Jollege

»
a
pusy

ddegussy of Toversge

tdequate lor combat 8it-
uationg. Inadequats for
mobilisetion,

Lwmquste for combat, ine

cinguate for mobilization,

Viemguste Ter gombat, ine

dequats,

See columm 4,

Adequnte

Adequa te

Inedeguate

Inzdequate

dequets For mobilizetdoa.

[ as

anfatione on how this peigt ean b-st be incorporetsd fute the 7470
Instrustion

Lid fnstrustion te subjlect G026, " stivetin e Yew Uivisien”,
("J 5 i pn e & &~ 5 : e A}
CSaam ragomesnintiva Tor Assssiets Jourse . )

Inaresge sovesrage surrently in subjeet 5028, "retivating & Yew Jivieion",

cEnlife nresant coverage in subdot 5101, Ysorele, Diseipline -- Pergon el

cervices ne relate tesmshing peoimie to the mobilizationm situstion,

fe additional eoversge resommended,

Bubjest 5021, "Leadership - Intredusticn” ccints eut thet the prineisles
and teehninwes of leadership must be alssted Yo the individuals being led.
rrovay aovlicetion of thie fundamental by cur future leaders will eliminate
thig »roblem, Therefore, althoush mot enesifiocally covered, the College
ions temsh how to aveld this vartiguler zistske of the 1941 mobiligatim,
¢ %1114 nal coverage recommandsd,

Ho mdijtional coverage resommsadsd,
% sdljtienal coverage recommended,
Hot conaidered sppropriste for 112 instrusticn, Reqommend covermge by

Lrmy Har College.

Zhgraaga'uwvoraga in subPot 5101, "lorals, Jiseipline--Personnel Services”,

WA



fi

B3

b4

B5

B6

BT

bz

U3

foe

Hone .

Coversd in omes subjeol--
20 minutes.

Hone.

Three subjecte-«78 mins.

Two

pub jeetn--71 mins.

donm,

Two

Yile

subjeeta--4 mins,

subjaot--b mins.

subject-«10 mins.

(Hot coveresd in Assoe
Course, )

Hone .
Hone .
Une subisste-ton zins,

Two

oyl

[ 24
subleats~-aly ming,

subjest~=il winsg,

subjectestwe mins.

2
Inndsquate.

ina jequate,

inndequate,

Adpquate ~~covers both sombat
arid mobilization sitwmtions.

Adequate.-covers both sombet
and mobilization situstlons,

Inudaquate,

Adequate.

Inadegunte,

tdegustbte fer combat situa-

tiong, Inadeguste fOr me-
piligation,

.

Insdequate.

Inedequaite,

=

Cimou2 ho

deounte,

4

) o e :] PR
444 this tesching point te 8026, Rigtivatiar a Hew Jivdalca” snd 5083,

Prabllis Informatien”.
4mplify insirustion In subject 80ZE,

B

‘otivating a New livisien".

2d4 inatristion to subjeet B08T, “Troop informition ¥ Edueatien”.

%o mdilti onal cowerage resommsnilsd,
Yo aiditional covserage recemmendeil,

: " B 1 wd #n
244 $netpucti om te 5101, "worale, iasiolins.-ersennel Herviecea’.,

hyoa1ditional coverags resomeendsd,

aarlity inatrustion in BORT, "Trecen Inforsstios and “dusation” and aad
tagtructisn to avbiest 5088, "Fublic Inversstica’.

1 : - . s and
4 inatructi-n °° gubjeots €027, * vsi-ir - a Hew sivisien” 5087,
rece Jaformabion and Zdusstion,

ams Tscummendation for Assveiste

TOUrss ., )

441 insbroctions to subjects—&L
6627, "Traininzg a dew Divislean”,

243 instruction to subjeot 8027, "irainin- & lew JAvisien” and subject

17, "iroon Information ® Fdusatien”,

Bije
Teomied ol auvverage resommended,
s isibiomal coverm e recommen lsi,

5 1itetonal

a dew Jdvisioan.

&
e
i
Ay
o
fo
¥
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BY

48

a1

joo

Hore.

Covered in one aubjeet-
20 minutes,

Home .,

Three subjects~-79 minas.
Teo pabjootsw-.7l mins.

f‘;m '
fwo subjestis~«4 mins.

vae subjeot--b mins,

e subject--10 mins.
{40t cowsred | N Assoo
Courae. )

Hons

Hone .

vne subjiscite-ten aing.
fwe subtests--2ix mine,
J+ne subjiect--40 ming,
vag subjecte~twe mios

tvsﬂ"g

3
L o
Inndeguate.

inadeguate

Inodeguate,

i iequate--sovers bhoth combat
a+d msbilisetion sitwt lens.

Adeguats«waovers both sombat
and mobilisation situsti ons,

Inadeguate,
Adequete.

Inadequate,

3

dgguete for combet Sitd&
i uns, Inslequate for ap.
pilization,

Inandequata,

inedegunte,

2

A48 this tesehinz point to 8026, "istivatiag a Yew ivisica” snd 5085,

Yiunlis laformation”.
feolify instrustion in subjeot 6026, " siivating & New Division”

fdd dnatromtion to subjaet BOAT, “opigs Informtion & Rducation™,

Ho adiiticeal soverage resommended,
He additional ooveragze recommended,

£d4 dnstruati n te 5101, "sorsle, dwenisline..’srseanel Servioss”,

us ailitional covareze ragcomenised.

B “ % .
"rpses ani paetion apd T dusation” and add

2 “
Pardie T cpemticod

sa-1ify instrustd on inm HOBY,
instrotton e subjesst 5088,

o subjeats £027, Upm oalac ow Yew ivisien” mnd 5087,

3
i faslructim ~
fracy ldusstion”.

informatisn and
{same ros-omuendation for

BUrgs. )

Aggusintn

41 insve mtims to subjest
8027, "iraininz s dew Jivisiem".

Add instrustiom to gubdsat 8027, “ipsinin- a Jew Jivisiem”
3517, "ipacn Information & fducati.n’,

and subjact

#0021 onnl ocurerage resommended.,
Al LAl SuFEera T3 FadOmuen g i,
Sp gttt nal sorsrage resemmanls .

- z o 3
i wiitilonal sevweraze in subjest J PP, T udiveiing & New Jivision ,

ign ts Bwbieot 507, T Sl o emtion .
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Point

Al

AZ

AZ

44

AB

AD

AT

51

2

Present Bav-rggz

Covered in four subjscts
(Combat situations only)

R B ViAo ts--35 mins.

Covered N three subjects
both combat ani mobilizs-~
tion gitustions--10 mins.

lndirsot coversge in two
subjectsw-16 minutes.

Hinsteen minutes coverage
in five subjscts, five
minutss of whish govers
tiie specifie point.

Indir@at.

Covered in tweo subjsots-.
18 minutes,

Covared in ons subjsote=
ton minutes,

%ona‘

Govered in one subjiectew
two minutsa,

Regular and Assosiate Courses

Command and Gemeral Staff College

£

ABALYS]S «F JCURSES

3

4dequacy of Coversge

Adequate for combat sit-
uationas., Inadequate for
mobilization,

sdeguate for cembat, ine
adequete for mobilizatien,
Adsguate for combat, in.

adequate for mobilizatioen,

Adaquata,

See colum 4.

Adegquate
adsguate
Insdegquate

Tnsdequate

d
Resomusndations om how this point gan best be inserporated inte the O
Sourae of Instrusticn

350

&

444 instruction {0 subject 6028, ".ctivatin: a Hew Divisien”.

(3ame rocomseniation for Asseciste Ceurse, )

Ingcrease soverage surrsntly in subjest 5028, "iotivating a Hew Divisiosn”.

amplify oresant coverage in subjet 5101, “derele, Discipline ~. Person-.el
tervises to relate teaching poimts bto ihe mobilization situation.

Ho additiosnal soverags recosmendad,

Subjest 5021, "Leadership - Introdusticn” noints out that ths prinsisles
and technigues of leadership muat be alsste! to the individuals beins 1ls i,
Proosr aoplieation of this funlamentsal by our futurs loeders will sliminste
this problssm, Thersfore, althourk nobt speaifically covered, the Isliave
lpas teach how te aveld this sarticalar mistake of the 1941 mebilisati n,
Ge &ii1itd ‘nal soverage recommondsd,

He adiditienal coverage racommeniad,

Yo additional ceverags resommendsd,

o g

Zot considered appropriate fer U7 2 Gastrastion,
demy dar College,

Agcommend voverags by

[

Inapsass coverage in subjsot 5101, " orals, diseivline-~FPorsonasl Services',

21
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Point
Al
AP
33

Ad

Ad

A8

Bl

B2

2

Freasent Coverags

Covered in four subjects

(Combat situatiops enly)
06 & W foo e -35 nini{

Covered iN three subjects
both combat and mebilisa~
tion situations--10 mins.

Indirect coverage in two
subjecta«-16 minutes.

Rineteen minutes coverags
in five subjects, five
minutes of whieh covers
this speeifie point.

Indirect |,

Coverad in two subjeots--
18 minutes.

Covered in sne subjacte-
ten minutes.

¥ons ,

Sovered IN one subjecte-
Two minutes.

St

Regulur and Ass¢siate Courses

Command and Gemsral Staff College

AHALYSTS OF SUURSES

3

Adequsgy of Coverage

Adeguate for combat sit-
untiops. Inadequate for
mobilization,

sdequate for oombat, ine
adequate for mebilization,
Adegquate for eombat, ia.

adequate for mobllization.

sdogquats,

Ses coluwm 4.

Adequate

Adeguate

Inadeguabe

Tnndequate

hd

i

Regommendations on how this point ¢sn bnet be incerporstsd inte the Cuil
Courge of Instructien

Add instruction to subject 8026, "sctivatinz a Hew Division”.

(Same recomsmendation for Asseciate Course,)

incresse coverage ourrently in subjeot 5026, ":etivating a New Uivisiom”.

smplify pressub ocoverage in subjpet 5101, “kerale, Diseipline .- Personnel
Servioes to relate tesching polnts to the mebilizatiom situation.

Ho additional eoverage recommended.

Subject 5021, "Leadership - Introdusticn” necinte out that the princicles
and techniguss of leadership must be alspiai to the dndividuals being lad,
Proser aorlication of this funiamental by OUr fubture leadsrs will sliminats
this problem, Therefere, although not spesifically sovered, the lollege
loes teash how t0 aveid thiS nartisuler mistake of the 1941 mobilization,

%

% adiitlinal eavarege recommwnded,

Hoe adiditienal ocoversge racemmendied.

Yo adiitional coverage recommendsd,

let sonsidersd apnropriate for 707 iastrustion., fezcomnsnl covearage by

Army Yar College.

o « . f n X £ o 1
Insrassge coversge in subjpet 5101, "leorale, Jiselplime--Personnel Hervicas .
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B3

B6

B?

n8

B9

02

a3
L

joe

Hone .

Covered in one subject-~
20 minutes,

Hone.

Thrae subjects--79 nins.
Two subjests--T1 mins.

Hone.
Two subjects--4 mins.

Vne gubjest--b nins,

vae Bublest-«~10 mins.

{56t covered in Assoo
Course. )

Hone,
ﬁﬁ;‘n -

une subjeste-bon ming.
Two subjecta--six alus.
“ne subjest--il ming,

une SUDjeotewtws mins,

Bane -

5
Ine Jagquate .

ins lsguate.

Insdequote,

tdequate--covers both combat
and mebilizatien sitwmtions.

Adequate«-sovers both cembat
and mobilizetion situatd ons,

Inadequate,
Adequatse.

Inndeguate,

Es

Liegmte [or combat situa-
tivngs, Inadsgueste for mo-
bilisabtion,.

Inndeguate.
Eﬁﬁdﬁquﬁw -

~dsnunte,
Ry e

. 12‘?1}»&%%&@ @

iem leguats,

inadeyusie.

{‘ame res:-mmendation lor %ssocoints

L

Aid thie tesohine point te 8026, "ietivating s Yew Jivision” end 3083,
"rutlis lnfiraatien”,

bap1ify instruction in subjost 8026, " ativating a New Civiaten”.

411 instrastica to subjset 5087, "frosy Imformtiom & Gdusstien”,

%g alif ti coal coverage rocommended.

 Bo additicnal coveraze resommended,

s

241 dnstrustd m te 5101, “sorals,

8310l inses"ureonnel Jervices”,
o Riiitional coverage resomaeniad,

na~1ify isatrustiwm ia 3087, "Troec (al wwetlon snd "dupation” snd add
instriotive te subjeat 3088, "PFublis »

[ ]
aromtion’ .

3

£ 1i instrustion to subjests BO27, "rainin- a Yaw uivisien and 5087,

informetion sand Sdueation”,

Terurnn, )

233 instructiong to subjeoleBoed
2627, "fraining s Hew ivisiea”,

143 instrustion to subjest 8027, "Iraipis- & lew Jsivisien” and subject
23F, Pirsen Inforsation % Fdusation”,

w10t td nn) sereraze recommsnded,
aiiitl.aal sovera e regamsenini, !
M omriteional aovoraze recommanils .

e . . o
CRe, aviwatiny & Yew Jivision o

sid aiiirionel coverars in gab

ST S, wom ol d rise b gyl AN ) S O e
L dnstraztion bo oaubjeot SLBY, LD I



A

Lessons Learned During the Mobilization Fhase of World war II

| Adequacy of cover-
1 age in the 8ubj or

in the eotirse in case
- it i s covered in more
than one subject.

Column 4
Recommendations an how to improve !
the effectiveness of instruction on
this point,

Column 5
In casé poinit is

could it be bést

covered,

! not covered in your |
' Subj, in which Subj{

| the amount of

"I UG | Bxoellent - - 3 V , 5‘52% %
. V. 20 | Incemplete Add te 6026 or 6627 for mebilizeticn !
¥V 10 |Adequate but indireot } gituation, |
Vv 5 |Adsquate but indirect x
L2 (5100 V 5 |Adsquate
6026 V 3 Inadequate Amplify discussion ef Scoisl Fraternizatiqm, Service School III
5928 V 2 | Adequate o |
-3 5101 V 16 | Inadequate Amplify discussion. Service Sohool 111
6020 V 1 Statement |N summary ‘ ,
, : . - : | E—
Ant 5106 V 2 i Adequate ! 5302 111 | Ingtr Cmt
5107 V 2 | Adeguate j
6026 V 8 | Adequate
6010 V 6 | Adequate |
5081 V 6  Adequate
A5 ' Nome *i 6026 v Instr Cub & Supplemsntel Materis;
! . . 11
[ Include in o leadership subj = V
A-6 6021 ITI 15  Inadequate Inatr emt & inolude mere background 6026 v Tnetr Omt & Support Material
' 6026V 3  Adequate ! material. @ |
AT 5091 III 10  Adequate o Inolude in leadership subject




ol 1  Cal2 Column 3 Column 4  Column 5 Column &
Bl Hone ' 5022 111 Instr Cat III
Include in lesdership
subj V
B-2 | 6101 V 2 | Adequate 5101 V - IIT | Instr Cmt & Sup Material
B8 | Nome — 5101 v of |Include in leadership
. subject ~ V_
e 8026 v 20 | Inadequate Amplify disoussiom in 6026 or imolude 6026 7 or | Inoluds in leadership
. in 5088 . subjeet
5% [ Woms FE08 vV of | Inolude In leadership
svbjeot
B-6 6027 1III 2 | Inadeguate 6026 v
6026 V 40 | Adequate
8loz2 v 37 | Adequate i
BT F. O | Adequate ' {
610 V 61 | Inadequate (Covers For nen-combat coverage add to 5087 ;
ccmbat enly) '
B3 Yone (07 B
5101 v
B 6026V Z | Adequate
510 v 2 Adeguate
253 076 & 1 5 | Inadequate Kmplity in 5087 (V) !
5078 :
5087 v ] Inadequate '5
f 1
: ;
D-1 6402 V 10 | Adequate 5087 IIX ' Inetr Cmt




j Subj Dept Mins : ‘
Feme 8026 V Instr Cmt
§027  III Instr Cmt
D3 Hone goz6 Vv Instr Omt
6027 ¥
D4 | 5087 III 10 | Adequate 8027 v
B-1 | 6027 TIII 6 | Adeguate Additional discussion inm 6026
6026 v 1 Inadequate
F-1 | 5087 IIT 40 | Adequate
F-2 6028 V2 | Adequate " Service Seheol Ii1
F-3 |Nome Add te 5087 V

3¢
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DISPOSITION FORM

FILE b9, ALIEI-B o SUBIECT o5g0ns Learned During Mobilization Phase of
i o World War IT . | |
0 ¢, A/ FROM Dir, Dept I OATE 30 Aug 54 COMMENT NO. 1

(1t Col Rice 5145)

Attached worksheets are forwarded for your information.

Lt Col Inf
Executive
Dept I

FAo i

D D . Fgg"‘m 9 6 REPLACES NME FORM 96. 1 OCT 48, WHICH MAY BE USED. 16548018 I¥ U 5. GOVERNMLNT PRINTING OFFIcE
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Col 1

Al

ol 2

6041/5
70 Min

Lolumn 3

{Bxesllent eewraga @f | Ne
{determination of morsle’
jand corrective measured .
inecessary in Defensive |
{Operations involwing . |
|Division,

Column 4

Ne Amprovement necessary

2

Column 5

H.A,

Tnel £ 2



Col 1 Col 2

Foint C-1lj Covaead in -—
Subj 5076 and
5078 indirectly.
About § Min
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ALLBI-I
SUBJECT: Lesson Learned During Mobilization Phase of World War II

TO: G1, A/S FROM: Director, Dept III  DATE: 30 Aug 54 COMMENT NO. 2
Lt Col Knowles/25221

1 In compliance with your request dated 25 August 1954, subject above,
the attached report is hereby submitted.

2. It is noted that considerable time and effort have gone into the preparation
of +this basic document and that the "Lessons Learned™ have been effectively pre-
sented in a single packet. Rather than dissipating this information in several.
units of instruction, recammend that it be included in its present form in the
supplemental material of an appropriate unit of instruction. Subsequent exercises
can then stress the more important points by means of applicatory requirements or
instructor comments.

7 7
Lirses /724
1 Inel _ T e
Canpleted Work Sheets (in dupe) Colonel, Infantry

Director, Dept III

3



A8

A7

5021 ~ 18 min

5091 - 10 mim

Column 3

Inadequate ~ attention
focused on diselpline
and seotionel feeling

Adequete

Instructer comment end include more
background material

39

Column 5

5022

None
None
5302

6026 (Dept V)

(6026 Dept II)

Column &

Instruotér comment

More appropriate at
service school level

More sppropriste at
serviee school level

Ingtruotor comment
mé‘ d y . d
Instructor commneub
and supplemental
mateorial

Tnstructor comment
end supplementel
material



Bl
B2

B3

BS

B6

B7
B8

B9

6027 = 2 min

6027 = 10 min

Column 3

Inadequate - covers
recelpt of fillers
only

Adequate

39

Column 4

Column 5

5101

5101

6026

6026

6026

6026

None

(Dept V)

(Dept V)

(Dept V)

(Dept V)

(Dept V)

(Dept V)

Coumn &

Instructor somment
and supplemental
mgterial

Instructor socmment
and supplemental
material

Instructor comment
and supplemental
material

More appropriate at
service sohool level



5087 = 6 min

Column 3

Insdequate - ocovers
outside elements
only

Column 4

4o

Column 5

Column &



Dl
D2

5087 =« 10 min

Column 3

Adequate

Column 4

Column 5

5087
6026 and 6027

6026 (Dept V)

Coluun 6

Inatruotor comment
Instructor comment

Instruetor commend



Gal 2

6027 = 65 min

Column 3

Adeguate

Column 4

Column 5

Column 6



Column 3

Adequate

Column 5

Hone

Good gque stion

Mae appropriate at
service sohool | evel



ALLET~J
SUBJECT: Lesson Learned During Mobilization Phase of World War II

T0: G-1, A/S FROM: Director, Dept IV DATE 30 Aug 1954 COMMENT NO 2

_ 1. The units of instruction assigned this Department have been reviewed
inthelight of "Lessons Learned During Mobilization Phase of World War II,»

2 The problems presented by this Department ate specialized and, in
general, deal with combat units in tactical situations in a theater of
operations. No part of this instruction is concerned with a mobilization or
training phase. The "Legssons Learned During Mobilization Phase of World
wWar | 1" are not covered in this instruction and it is not considered advisable
to alter these problemssoc as to include this additional material.

//%ﬁ‘f/g%m
7/ Col Arty
(v// Director,Dept IV



ALIEI-K (25 Aug 54) .
SUBJECT: Lesson Learned During Mobilization Phase of World WAr II

0 G, A/S FROM Director, DepartmentV DATE 30 Aug 54

Report submitted herewith as required by paragraph 2.

—

Y
AES

w., CULP

1 Inel olonel, Armor
Department V

Wak sheet

Lls

COMMENT NO. 2



WORK  SHEZT

Lessohs Learned During the Mobilization Phase of World war 13

Columir 3 Column 4 ~ Column ! St G
| Adequacy of er- Recommendations on how to improve In ca§e pPAilt is 3est waFof~torering the
age in the Subj or the effectiveness af instruction on . not covered in you point and the ahount of
i n the course im case.| this point, ' Subj, in which Subj | emphasis recommendeds.
it is eaversd in more could it be best
than one subjects ‘ covered,
5101/5 Inoompletes Covers If coverage is required in a
o analysis of morale in: mobilization situation, inelude ]
120 Min dicators and their valme in 6026 or 6027. l
1 o in determining true ;
state of morale of a If epverage is not required iNn &
unit in a combat Sit- mobilization situation, cover point
uation. completely in this subjeot.
A=1 ! s102/6 i Indireetly covers No change. !
this point in dis~
10 Min eussing relationship
between commender and
i subordinate officer
{ in combat situation. ;
&=1 5923 Indirectly covers No change.
. i this point. Shows how
6 Min . improper replacement
procedures effect morgrle-
| Student discussion
: and sol ution show wha%
; action has been taken |
‘ since WW II to correct®
tmproper procedures.
-1-

46



A2

A-2

A-2

A5

A-3

A4

5101

£ Min

8026

3 Min

5928

2 Mn

5101

15 Min,

5020

5106

2 Min

Column 3

Covers privileges
of rank with respect
‘o responsibility in
combat situation.

CG's instructiom
toe gtaff and unit come
manders activating a
new division cevers
standards of condust
and officer EM rela=-
tionships.

Discusses the de-
sired gualification of
officers selectsad +to
command replacement
units.

Incompletes Point
is covered indirectly

in combat and train=-
ing situation.

in leadership taehniqufs

Summary cells at-
tention to the neces-
gity for professionsal
Inowledge by officers.

Discusses the im~
portance of creating
a favorable impression
on replacements by

avoiding umnecessary

. changes in orders,

Column &

Yo change.

Amplify discuasion of social fraterni-
zation.

No changee

Amplify discussion to cover point
directly.

No changee

Wo changee

Column 5

Colupn 6
el v



Col 1 -

A4

A-4

A-4

A~4

A-5

Gal 2

6107

2 Mn

6026

5 Mn

5010

5 Min

5081

5 Min

Not coversed by
this Dep‘l: .

6026

3 ¥in

Column 3 Column 4

Instructor comment Yo change.
points out effect of
econflieting orders snd
vacillating policies
in comtrol Of eivilian
population.

Makes point that No changee
staff ean improve
morale Dy coordinating
to seduce controdic-
tory orders,

Covers coordination
between staffs and
unit commanders to in-
sure proper initial
orders.

Points out the im- No change.
portance Of clear am-
eise orders that are
not subjeet to misin-
terpretation by troops
in thefield*

Points out the im- NO change
portance in leadership |

technique of officers {
sotting and maintaining
.the stendardas of dress,
ymilitary courtesy, andJ
bearinge

u‘@

- r——

]

|

IIf CGSC coverage of
lthis point is inade-
3quate raconmend that
;itbe included in a
leader ship subject.

Colupmn 6



A-T

B~l

B~2

B-3

B-4

B-§

B=7

Ho% covered ‘py
thie Dept.

‘Not oovered by

this Dept.

5101

2 Min

Not coversd by
this Dept.

6026

20 Min

Not eovered by
this Dept.

5102/5

| 61 Min

Column 3

Ingtructer Comment
covers this peoint in
introduction.

o -

Covers Pl0 aspect
of a new divisiem in
grea wnfamilliar

with militery activi-
ties. Point is not
speciflcally covered.

I nadequate.  Covers
a combat situation
only. However, by
conference, the impor-
tsnce Of persomnel
procedures and the
basls f or promotions

and battlefield appoint-

. ments are discussed.
© S8tudent i S i ssued &

typical set of Gl poli

cies whieh cover promo-

tions and battlefield
appointnents.

Column 4

- -

Ho changee

Amplify discussion in subject 6026 or

inelude in subjeot 5088.

No changes

11

PRSP,

|
!
}
|
3
|
i
I

e it ~—

-t —————im e

Column 5

See A-6 above.

See A~5 above.

See A-5 above,

8ee A-8 above.

The importance of
acquainting men

with opportunities

for advancement can
best be covered in

5087 .

{olumn 6
ity —" ot



B8

B=9

B-6

Col 2

Wot eovered by

this Dept-

6026

2 Mn

5101

£ Min

6026

140 Min

5102

37 Min

Column 3

Instruotion by CG
to steff and ocadre
outlining their suthore

ity end respmsiintifs-

Points up neosesity
for developing imdi-
viduel initlative.

Adeguate coverage
of eclassification and
assigmment procedures
to ineclude Army classif
fication -battery,
physical profile,
ment al - physi cal rate
table, use of skills,
aptitudes and assign-
ment of MOS.

The importence of
clepaification and the
purpose Of assignment
are discussed. Studen
is issued a set of !
typical Gl policies anj

procedures covering

clagsification, assign¢
ment, traasfer, and ;
reassigmment IS a com=|
bat situation. J

Column 4

Yo change.

Ho change.

Fo change.

No change.

S0

’\n

% Col um

| I ceseC coverage is
inadequate recommend

icovera.ga in 5101.

|

%

E

i

Column 6



-1

D=1

D=3

D=3

B-1

F=l

F-2

Fed

Cal 2

Hot covered by

- this Dept.

6402

10 Min

Not covered by
this Dept,

Not covered by
this Dept.

Yot covered by
this Dept.

6026

1 Min

i Not covered by

this Dep‘b-

6026

!

Not covered by
thiz Dept.

Column 3

Stresses the im~
portance of maintain
an offensive attitude
while on defense,

Points up the ef -
feot on morale of
obsolete or missing
equipment.

" Pointe out the in-
fluence of oadre on

. morale of fillers.

i

g

Column 4

No chenge.

Additional disoussion of this point

in this subject.

No change.

Column 5

. e

If CGBC coverage is
inadequate recommend
coverage in BOB7.

!
i If CGSC coverage is
inadequate recommend
! soverage in Subj 6027

3
1
i

. See D-2 above.

| 8ee D-2 abovs.

i
|
|

! See C-1 above.

Columnyé
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